AOF Board Meeting, Jan. 17, 2010
Present:  

Board members: Beverly Church, Mynga Futtrell, Paul Geisert, Ken Nahigian, Brian Jones, Dave Flanders, Jillian Stanley, Mario      

AOF members:  Robert (Smith?)

A. - Minutes of December 2009 were read and approved.

B. – Treasurer’s Report, w/ end of year charts, presented by Ken.  Approved.

C. – Debora sent in a report to Kevin for the newsletter about the January meeting, at which 20 people were present.

There was discussion about the post-meeting get-togethers at a restaurant that have been informally announced at many meetings, with varied attendance.  There was concern about the embarrassing situation if the guest speaker is taken to the restaurant but no members show up.   It was suggested that the member who contacts the speaker should arrange the post-meeting plans.   
D.  1.  Reorganization of AAI:  Mynga reported that the proposal was not passed but my be brought up again, with changes.  Planning online with sixty people was unwieldy.

2.  CSH No news

3.  Children of the Border – a charity to which AHA contributes, provides aid to Haiti.  We can put an announcement in our newsletter.

4.  SCOR – the bus ad project has been blocked by RT’s prohibition of religious ads on buses.  The 14’ x 22’ posters will go up elsewhere, or as billboards.
E..  At the Davis dinner, there were more volunteers than were needed!  Don will captain the March 30th dinner and Mynga tentatively volunteered to captain June 29th.
F.  Highway clean-up will be Feb. 27th.

IV. Reports:

 A.  Six attended the dinner social.  Next time & place TBA.

B.  There will be no general meeting in February, due to Darwin Day.

2.  Brian is chair of program committee.

3.  Samantha Hens?

Brian will have Kevin put a request in the newsletter for volunteers for the program committee.  Ken volunteered to be on the committee; he can do follow-up.  
C.  “Meet Your Board Members” bios & photos will appear in newsletters.  The bio can be first or third person, 500 words.  Deadline 20th.

D.  Archived material was lost to a flood in Mynga’s basement on New Year’s Day!

V.  Old Business

A.  New By-laws.  Mynga will send these out to the new Board members.

B.  Webmaster:  Bev suggested deciding amongst the committee rather than emailing all Board members.  Kevin S and Pat Kelley can offer advice.

Ken requests disbursement of up to $2000 for initial website development.  This was unanimously approved. 
C.  Wachovia account.  Discussion of using the money to buy a property for Reason House.  Therefore, the money should be in a mutual fund as that is more liquid.  It is formally resolved that the bequest fund be transferred from Wachovia to a Fidelity no load, no annual fee mutual fund.

Signatures:  Ken, Mynga, Bev.  

VI.  A.  Member Robert Feusi spoke to the Board about the needs for a vision statement and a mission statement.  What are our goals/objectives?  Exercises would define resources and goals.  If only a couple of people are included in a project, the rest feel uninvolved.  The solution is time frames. Look at our resources and realize what can be expected with those.  New members need to know the expectations and their responsibilities.  Each month we should assess our progress in regards to objectives and goals.  Seeing actual progress promotes excitement and a rewarding feeling of accomplishment.

There will be a special meeting on the 24th from 9:30 to 12:00 at Bev’s, to discuss the goals relating to Reason House.
The meeting was adjourned at 12:00.  

