Minutes - AOF Board Meeting, January 16, 2024
Pamella, Roger, Fran, Barbara, Mynga, Ken, Ruth, Kaeleigh, and David Herbert attended the meeting. President Pam called the meeting to order at 7:05 p.m.
Old Business

1. November 2023 meeting minutes were approved as written.
2. Ken – treasurer’s report – As of December 31, 2023, general fund balance is up from the end of October at $11860.31. He also gave us the annual financial report for 2023. Our total income is higher than last year. David asked about the NoMoreIGWT funds. Mynga explained and will draft a transfer on death form and send it to Mike Newdow for completion.
3. Ruth - Estimate from Fast Signs for second banner (with top and bottom grommets and a “pole pocket”) = $85.31. We decided to proceed with the purchase. After the meeting, Ruth received a banner proof via email and shared it with the board members for review.

4. Myna – Black Humanists Book Project Report – She bought two books for $96. She bought five books with AOF funds ($100). After the meeting, Myna sent Fran the list of books with brief description so Ken can put this info in the February newsletter. Pam will also mention these new books in the Reason Center Library at the 1/28 meeting.
5. We selected AOF officers for 2024: Roger Zabke (ably assisted by Pam), President; Mynga, Vice President; Ken, Treasurer; Ruth, Secretary, and David Herbert, Advisor. Welcome, David!
New Business
1. Discuss (Roger): We decided to form a committee to discuss restructuring the way AOF personnel matters are handled. Committee members (Roger, Fran, Ken) will meet to discuss ways that some of Ken’s tasks can be distributed to other board members to lighten his workload. 
2. Ken: AOF Website needs upgrades. Ken will contact his “web guru” and get a cost estimate and report back.
3. Pam:  “Visitor” book is outdated. We discussed and decided our website and brochure should have a QR code that takes the user to a one-step AOF Newsletter sign up page. After the meeting, Ken sent us a QR code that links to the general area of the AOF website where folks can sign up for the newsletter. The link may need to be fine-tuned.  
4. Sac Earth Day, April 21, 2024: We agreed to sign up as a sponsor in early February at $250 level (2023 rate). Sponsorship includes a table. After the meeting, Ken contacted Sac Earth Day about sending them a check. He was advised to wait until February. Ken will follow up in February to ensure we get a good table location assigned to us. Info here: https://www.ecosacramento.net/sacearthday/participate-in-sac-earth-day/how-to-sponsor/
5. 2024 meeting calendar:

· 28 January – Dr. R Snick, Dangerous Medicines & Devices of the 19th Century

· 25 February - Kim Luke-Lum, Book “The Lum Family Saga”

· 31 March_______________________________
· 21 April - Table & sponsor of Sac Earth Day (3rd Sunday)

· 26 May_________________________________
· 23 June - Liam McDaid, astronomy (exo-planets) (4th Sunday)
· 28 July – Donna Apidone – subject TBD
· 25 August_______________________________ 

· 29 September - Potluck In The Park
· 27 October – Darien Delu – ballot propositions
· 24 November____________________________
· 15 December - HumanLight/Solstice Celebration
Kaeleigh will contact Marie Bain about presenting her show, possibly in May. Please contact any potential speakers you know of, so we can fill the calendar and keep Roger/Pam informed. David suggested Richard Pan, M.D., Sacramento mayoral candidate; however, after the meeting David reported there isn’t enough time to get him to speak, as the primary election is March 5th. 

6. Discuss:  Ways to recruit new members – We agreed that we need to recruit younger members. UCD has a student freethought club (not associated with the Secular Student Alliance). We may consider working with them in the future. Other ideas: offering a master membership fee to join all the local freethought groups; Distribute a three month calendar of local freethought events at our Earth Day table (e.g., AOF meetings, Sunday Assembly, Skeptics in the Pub, Blasphemy Breakfast, etc.).  We will revisit this topic at our next meeting. 
7. Discuss:  Michael Friedman & PublicSquareAcademy.com. This fellow approached Pam about making a presentation to AOF about his organization. Mynga will review the website and report back. 
8. Show & Tell - Our ad in Humor Times – We decided it is not perfect, but it is an improvement.
9. A complimentary book sent to AOF – The Church of the Heavenly Kiss by Harry Harrigan. Fran will add it to the Reason Center Library database. Fran will also contact David Diskin for guidance on getting the entire library database onto the Reason Center website and report back. 
10. Open discussion
· Annual letter received from Andrew Lutes, who is an AOF member who lives out of state. Ruth will respond to his letter.

· David will send a photo of himself to Ken, so Ken can post it on the AOF website under “Fearless Leaders.”

11. Next meeting is scheduled for March 12, 2024. 
The meeting was adjourned at 8:50 p.m. 
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