MINUTES of A.O.F. BOARD OF DIRECTORS’ MEETING
October 19, 2008; Location: home of NG. All Present: Paul Storey, Pres; Mynga Futrell, V.P; Don Knutson; Ken Nahigian, Treas; Kevin Schultz, Newsletter; Nancy Gilbert, Sec’y; Deborah Smith;   

  

 Old Business- Prior Minutes = approved with minor changes

 Treasurer’s Report- KN. Report Approved.

Bequest funds have been transferred into a 6 mo CD, at Wachovia, exact amount uncertain. Last fund statement =$50439.17.  It was affirmed that the prior plan to defer discussion of plans or uses of this money will be some time after the Board retreat and preferably include the new and old board.

 
Prior General Meeting review: FTD. While actual number of attendees/ drop-ins is not clear, there may have been fewer, yet the consensus was that there was a more enjoyable and festive atmosphere than previously. The speakers were excellent and music was fine. Tables were manned, orderly, and easy to get to. The location of the stage as central and facing the pedestrian walk appeared to contribute to the ambiance and appeal. 

PS Estimates 12 visitors were from the online AFT group, with which it had been posted, and most stayed all day. SN&R printed a notice that was apparently noted. 

Set up and break down went well, though it still started slightly late.

Negatives: A universal and significant complaint was that planning prep was too late and close to date.     

A letter expressing our review of this year’s FTD will go to Bev Church, PS volunteered.. 
 

 Upcoming General Meetings:  
Oct 25th Sat’y- Board Retreat- prospective board candidates have been invited, and 4 have confirmed attendance: S. Campbell, J. Sloan, T. Nicolette, and P. Geisert.
Nov 9: 1. Rosalie presents.2. Election of new Board members. See related discussion below.

Dec 14: Fund raising Auction and Party plan reaffirmed.

 MF will coordinate the Donation/sale/auction. 
KN will bring the supplies for the potluck, as plates, utensils…
Notices need to go into Newsletter by 22nd, and perhaps e-tree (Carla C and/or KN and/or NG).
NG  Potluck coordination. Coordination will be loose but attempted, Sign up to be at November meeting, & in NL. It will not need to be “cold” as was previously thought. 

Microphone and sound system will be provided for members to present their item for auction (ex: a very short book review/rave. When all have had a first chance, the microphone might be opened  again, if time and with some time and topic limitation requested. 

Party will be over at 3:30 so that clean up and take down will be fully completed by 4 pm. PS will announce the end of party and coordinate or verify volunteers for this clean up.
 Dec 21st . Winter Solstice-, Sunday, 1Pm. B. Potts of Hagsa in charge. KN will ask for reservation at T St Co-Housing 6 weeks prior to date. 

Jan:
 
Darwin Day: 2009 will be Darwin’s Bicentennial anniversary. Speaker fee is $2000 plus air from So Ca, + room fee, and other expenses. We have $500 set aside to donate, and might donate more. DWD Committee has been with Bronda and MF as co-coordinators in past. DS has agreed to take over Kay’s Coordination of day-of-event volunteers. Dave Henderson will be treasurer. Liam will be Announcer, replacing P. Geisert

      

 Outreach: 1. The Davis Community Meals- December 30:

 2. Highway Cleanup: AOF Received a printed Award from Caltrans.                                  Page 1 of 2

 
 
 
Newsletter: Minutes will be made accessible on-line by KS. NG will send this year’s to KS. Priors are archived but currently not available.

Nov deadline is in 3 days, 22nd. We need articles or notification of Bylaws changes, see below, and that affirmation of #1 will be asked for at next meeting, that the available candidate list will drop if not approved. 

An attractive article about December Meeting-party will be needed , with request for Pot luck preferences to be called in or signed for at Nov meeting, and  strong encouragement to set aside books, tapes,  discs, or non media items for Fund Raising Auction. 

 
Open Discussion: Election related issues: 
  1. By-Laws, Art 3, sec 4, the limit of 3 consecutive terms for Board members, will require loss of four valuable knowledgeable board members. DS pointed out that the By-laws (article #9, Sect # 1) allow the board to amend bylaws, with or without membership vote. Thus, Motion #1 was made, seconded, discussed, and passed.  

  2. The issue of when the newly elected directors would take over was discussed. Last year, they officially took over immediately after Election. There were arguments pro and con. The bylaws in Art 3, sect 4 appear to state they take over immediately after election. Motion #2 below was passed.

 3. Ballots need to be made up. J. Sloan and Ed McConnell have done so in past, but they have not been asked to date. DS has volunteered to make up ballots. It is felt that 50 should be adequate. How the two different potential candidate slates will be handled was not determined. PS will verify that voting forms will be available for the meeting.
 4. Candidate statements are required with a deadline of Oct 22, to get into the NL. KN will get a notice out on e-tree or email shortly, since that leaves only 2-3 days.

       MF notes that if that did not happen, it is possible for the candidate to stand and make his/her statement at the meeting, though this is not preferred.  

 
  MOTIONS       

 

 Motion #1 –DS (2nd NG) The Board shall recommend amending the Bylaws, to strike the last line from Art. 3, sect 4, “No director shall serve more than three consecutive years”. This will be noted in the Nov Newsletter and presented to the membership at the Nov meeting, for their affirmation. It would then take effect immediately. The number of candidates then available will be determined by their response to this request. Passed with one Abstention.

 

 Motion # 2 – NG (2nd KN). Bylaws Art 3, sect 4 to be amended to state: “the elected board will take over January 1 until the end of the calendar and fiscal year” This replaces the second sentence in the in said Section. This passed 4 ayes, to 3 nays.

 

 …

…

…

  Next Board Meeting, Nov 16, will be  
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