Approved 10/19/2008

MINUTES of A.O.F. BOARD OF DIRECTORS’ MEETING
 Sept 21, 2008; Location: Home of KN
Present: Paul Storey, Pres; Ken Nahigian, Treas; Nancy Gilbert, Sec’y; Deborah Smith;   

 Mynga Futrell, V.P. Don Knutson     Absent: Kevin Schultz,   
 Old Business-
 Minutes of Aug approved with minor change.
 Treasurer’s Report approved. Status of $50K Bequest: is now in our possession, but still in prior tax-free fund. In view of market crash, we discussed getting this shifted to CDs for now. And, in future, it should not be in tax-free fund. KN and DS will explore rates and make decision on transferring funds.
 PS wants to use this for Billboard. Majority favor waiting for Retreat evaluation.

If Billboard was selected, the choice favored was AHA’s “You are not alone”, versus FFR’s “Imagine no religion”
Time accounting, PS, forms passed out for filling in a list of volunteers for all activities with plan to drop any activity without volunteers. Motion was made to table this, since we had discussed such a tabulation of times in the past, with a majority then not in favor of this approach; seconded and passed...
Prior General Meeting review: PS count of #26 of which = 9 board and prior board members, 3 new. A few left early. Mixed review of meeting content. Probably would not repeat this. Paul Martin will be at FTD with his CDs.
 Upcoming General Meetings:   
Oct: FTD replaces meeting- 
Volunteers committed = Set-up; Tom Nicolette; Sales Table: KN; Info Table: MF and suggestion of Jillian Stanley from volunteer list ( Ng will call her).

 (From prior minutes:  DS offered to call Bev. DS also offered her family to staff the aof table.

 MF will put notice in NL re FTD and asking for assistants. NG will ask Tom Ikelman if he plans to do posters for FTD, as he has in past.--He said this is unknown because of his heath status--; KN will contact the Presenter.)
Nov: Rosalie, a science/biology teacher locally- “her story”
Dec. Cold potluck- KN will supply the plates, utensils.

       Silent auction of Media (books, tapes, DVD’s) to be donated by members, rather than an exchange.
       (From prior Minutes: PS volunteered to gather a task force or team to organize this)

       PS volunteered to excerpt small parts out of various videos from his extensive collection. It was, however, decided to focus on socializing, and offer open mic, limited probably to one minute per person, at least initially, encouraging them to make a pitch for the item they donated. 
PS is going to come up with a plan and send it around. Notice should go in Oct and Nov NL.
Jan: possible/suggestion = Marlene Winell, PhD, author of Leaving the Fold; PS got no response from his email to her; he will try once more to be sure she got it..

Alternatives: MF suggests possibility of author of “Flock of Dodoes”; PS suggested CAPS, dealing with population and /or immigration. Consensus seemed to be that if it was anti-immigration we would not pursue it. PS is knowledgeable about Population Crisis and or Policy issues and will pursue another speaker, then or later. Another alternative would be an “annual Meeting” to address results of Board Retreat, and announcement of Bequest and soliciting member choices.
Nominations for 09 Board: KN is in charge of Nom Committee. Nominations can be self or by others. Notice will go in Oct. NL and in Nov NL. Candidate statements must be submitted.  

Election will be in Nov. New Board members will be encouraged to come to following Board Meeting, but not take over til January. Newly constituted Board will decide on their Officers in Nov or December.
 The issue of term limits needs to be further clarified and discussed.
 Retreat:  Date of Saturday October 25 was first choice, allowing subsequent back-up dates of 10/26 or November 1. DS suggested increasing from 4 hours to 6, and this was approved. She will present date and time to Carla Corbett and Susan Vergne. Carla will be Facilitator and Coordinator of the Retreat.
 It was felt that members should be apprised of results of The R. at a subsequent meeting, and/or media method.

 Board members should write up what they each feel are the important issues to work on, to give to Facilitator, in advance of the Retreat.. 
Guest, Suzanne Donachie. SD has been coming to meetings a few months. She feels meetings are very boring, and too long, and that there should be more social involvement at the meetings, and more social venues. She and PS went to this week’s meet-up of the Thoreson’s Sacramento Atheist and Freethinkers on-line meet-up group. They were very happy with it, had fun, and she says she felt more a part of the group. She also thinks our web site is terrible, should be inviting, easier to navigate, have more links. 
 Website: as per our prior discussions and that of our guest above, it needs to be improved. PS has not had time and discussed asking Robt Poeschel if he could help. DK suggested considering paying for set up, if no help comes forward. It was expressed that the ideal would be for a savvy person to be working with   someone on the Board. Aside from the improvements mentioned above and prior, perhaps the web should archive the Minutes and Bylaws. (Prior meeting:  PS  felt it is too difficult for browsers to access and they cannot access Newsletter without subscribing. It also seems that it is not current. PS volunteered to manage or assist KS to manage, the Web site. It was felt this would be a good help to relieve KS. and upgrade the site and keep it current. 

KN was to work with PS after the meeting with some demonstration).
. Outreach: 

1. The Davis Community Meals, DK: Last date had 9 volunteers. Next date is Sept 30; DK will not be able to attend. Volunteers so far: KN, NG, TN. More are needed. (4pm set-up, 5:45 serve, finishes 7pm)
 NG offered to give TN a ride. Buttons need to be used ( NG will pick up from MF). 

2. HiWay- Robt Poeschel is subbing for Don today. 

 Additional items: KN proposed Lifetime Membership award to Betty Simonsma. He suggests flowers,   and a lifetime dues credit. Board approves. Ken will pursue.
Agenda items not addressed #13 Coordination of activities/Calendar with other FT groups
   #10 Externalize focus of AOF activities

Next Board Meeting will be at home of NG.     
