AOF BOARD MEETING 

Sunday, July 20,2008  , 9:30 a.m. at  home of NG
 Present: Paul Storey, Pres, chaired the meeting; Mynga Futrell, V.P; Don Knutson; Kay Dickey; Ken Nahigian, Treas; Kevin Schultz, Newsletter Ed; Nancy Gilbert, Sec’y;  
Absent:  Deborah Smith     Resigned: Alice Corley

 OLD BUSINESS 

--Secretary’s minutes of June: Approved; May Minute approval is pending 
 
--Treasury report – Combined ending balance of $7361.73: Approved.
--Evaluations of:
  1.July Meeting – no definitive count, 30-40 possible, including some first timers.
   2. Dr Vijayam’s visit evaluated- expensive in time and $ for those who donated. Two dinners w FT Community were held; one TV, channel 17, interview was done, and being televised; One Public Forum held at UUSS; and $450 was raised for the Atheist Centre. 
  3. Tabling at Gay Pride Festival $135 cost; several names of those interested received by PS.
  --Discussion of policy related to interaction with public at public events, such as when tabling.

    Motion- MF: Statement affirming that needs of AOF take priority and behavior is to be according to prior policy statements. Passed

    Motion: NG- An individual can engage in personal communication and share contact information at such events, but with clarification that they are acting or speaking on their own. It is assumed good judgment, AOF’s well being, and appropriateness will be considered. Passed.

--Reminder-At every monthly general meeting- announcer, or other board member, will present a request for a specific volunteer or help. This was decided at a prior meeting. Meeting chair needs to remember. If not, perhaps a board member in audience can speak up and announce/request.
--Volunteer, or some specific request, will also be requested each month in Newsletter, and there will be a recurring box item, or similar entry.. 

NEW BUSINESS 

 -- Large Bequest of securities received from former member, expecting over $50, 000 value, currently in bonds and  currently w Wachovia Bank. Board voted to accept, and appropriate forms signed by Secy; MF handling the paperwork. We will need a Securities account within 30 days. MF and KN will be signatories.
--A mechanism   for decision making between meetings was discussed.

  Motion. PS (KS): Between meetings, a board member may send a request for consideration and action by the board, with stated deadline, IF it cannot wait until planned meeting. A majority of Board members, 5, of the current 8,  will allow action.. Motion Passed. 

--AOF pamphlets were provided for board members to disperse appropriately. More ‘stickers’ and /or buttons were requested for tabling events.
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--Future meetings: August speaker—Marie Bain; KS will not be able to set up Sound. KN will do so, but may need other help then at his table.

It was noted, that for future sound back up, Tom Nicoletti and Dave Flanders have offered to help. September= singer from So Dakota; 
October-- FTD
November -- Rosalie, versus or together with Silent auction;
December-- Silent auction possible; possible Cold potluck (rental requires per KN), and speaker?, consider a media (books, DVD, …) share or sale, maybe member book reviews... 

December -- anticipate a Solstice celebration.
-- Time/cost accounting . -PS introduced sample tally of hours on AOF activities and asked us to keep and report such a tally. He wants to do comparing to # new members or new visitors gained. No action.
--Possibility of an evening member ‘forum’/ social was again touched on. Sources for information on how these worked in past = Jody Craig, Peggy Lucas. Suggestion was made that if talking with a general member you think might be interested, to try to enlist them to help start something. 

--new Monthly Dinner meet-ups will start Thursday August 7th, at Taro’s  at 5:30 pm. Expect then the First Thursday of each month. This has been  launched by new member Suzanne Donachie  and Steve Campbell. These  individuals were recruited in the manner suggested above.
 --Committee structure revisited. MF’s previously submitted Suggested organization, combines needs into 4 main areas. Each one lists multiple tasks and areas of activity, rather than many committees. Her example lists:

 1. Connections and Community   (KN, DK)

2 Education, Outreach and Service   (NG, PS)

3. Communications and Publicity   (KS? - Kevin had to leave before this, and he was volunteered! b/o Editorship)

4 Policy, Strategy, and Long-term planning. (MF,  ?DS? to be asked)

Motion Passed to approve this approach. 

---Various board members agreed to be used as initial co-contacts or coordinators in order to  be able to do any beginning organization or have potential volunteers  directed to someone who can safeguard their names and direct or re-direct as indicated. Their initials follow the  tentatively named committees above. 
--Outreach-Davis Dinner  7/29--Don  is out of commission b/o leg fractures; Mynga will take his place, and is looking for more volunteers 

--Next meeting-august 17th,  at home of PS. 

