Final MINUTES of A.O.F. BOARD OF DIRECTORS’ MEETING
               April 20, 2008; Home of K. Nahigian

Present; Paul Storey, Pres; Kay Dickey,   Ken Nahigian, Treas;  Nancy Gilbert, Sec’y; Deborah Smith;  Mynga Futrell, V.P; Alice Corley

Absent: Kevin Schultz,  Don Knutson
OLD BUSINESS- Prior Minutes approved.  

TREASURER’S REPORT-  mar end balance =$7486.71

PRIOR GENERAL MEETING REVIEW:  No review has been written; perhaps a short review of content of meeting will be submitted to K.S.
UPCOMING GENERAL MEETINGS:  

--May – 15th Anniversary of AOF;

  Saturday, May10th- Party at Deborah’s in El Dorado Hills Notice in NL only, since is only for Members, and the notice should request member call with RSVP and for directions. It will not be potluck.

Motion passed to give DS a budget of $100

May 11th General Meeting--, May include History? PS offered a 1 hr video of excerpts of videos of prior speakers. There will be no speaker. Meeting emphasis will be for Members, and for member participation. 

  It was felt and agreed that the meeting could /should be a “working”, member- focused meeting, Goal: encouraging members to share their ideas about AOF, its functioning, organization, and future goals suggestions. To this end, we will request chairs be arranged circularly. Outline of format should be announced at onset and members comments time-limited strictly,  going around the circle initially  for comments or stories, reminiscences on the past, and then, subsequently, eliciting opinions on members wishes, future goals, organization, suggestions. 

Whenever possible, Members will be encouraged to step forward to form or ‘be’ a committee or volunteer help in the various areas that interest them and for help generally. 

No Timekeeper or details of timing were decided on.

--June- 14th Meeting– Possibility: could move to 22nd for event/presentation by Dr Vijayam- to be explored.

Weekend of 21-22, visit to Sac by Dr Vijayam of India’s Atheist Centre, events, or meetings TBA—

   MF and NG will explore, coordinate his trip, venues, etc 
  Paul will contact/invite old members.

    June 22nd Sunday, HAGSA Solstice Annual Potluck Celebration 3pm. 
 --OUTREACH:   Next Hiway cleanup is May 24 
-- OTHER Agenda Items 
   1. AOF dues/subscription structure and Membership Issues.
Ken’s proposal: Newsletter: $20 per year for a postal (hardcopy) subscription; Free for an e-subscription.
Membership (does not include newsletter subscription):
 $5 Low-income,   $10 Individual, $20 family, $40 Patron

D.S. estimated current dues structure yields $2400. If changed as projected, would yield $3000, is same # of postal mailings, and if postals decreased by 50%, then to $2400; $2000 if postals decrease by 75%.

    Motion made and passed:  There will be no changes in dues structure enacted until Jan 1 ‘09, but it will be announced when decided.                  
.  

 --NEWSLETTER: 
Privacy issues: It was discussed whether we should make a separate sheet for insert into the NL, that would include items with personal information, such as phone #, directions, addresses to  homes. This will be at extra expense and time. It was noted that maybe lining out individuals’ phone numbers and addresses w. marker might be easier. It was felt we should wait and talk with Kevin before final decision, but that tentatively   there should not be  current NL format on the web, unless  just for members, that  we will try to enlist someone to line out personal Info for the 3 prison mailings, that maybe we should consider insert for local event info in future.  

Info:  NL are printed by Grady (#100 is the price break; we currently print about #80 (#81 postal, which varies slightly by month, and 23 email currently; Tom Nicoletti picks up the copied NL processes and mails them out. 

    Jerry Sloan is not going to continue doing prison ministry, i.e. any redacting of personal ID info. 


-- Visit by DR VIJAYAM OF INDIA’S ATHEIST CENTRE- Mynga has already promised them $ 250 toward airfare. Various of us agreed to donate $50 or 100, to cover MF's up front payment, PS, KN, NG, MF, and AC.
MF has a draft of press release for Dr V and a booklet on the A.Centre.

NG and MF will co-coordinate this visit. Deciding on venue is premature at this time 
--Re-evaluate Committee structure. MF presenting and presented a handout on committee structure. 
All prior committees are not currently functioning. There is an absence of member input, member involvement, with result that the board is doing all, limiting what Board can do, what the organization can do, and limiting the commitment and involvement of members. We need to have further effort and decisions on this topic. 

 Example given of MN Atheists, which is admittedly a much larger organization. It has multiple functioning committees, in three categories

 1. Community- committees =    Membership, Program and Building

2. Outreach- committees = Political Policy, First Amendment Watchdog, Public Speaking, Public Service, Charity

3. Media; Web Pod Cast, Radio, TV, Editorial Board, Newsletter Production. 

At the upcoming Gen Meeting, interest of general membership in volunteering will be encouraged and assessed. It was felt this is an important area we need to address.

  At Prior Board Meeting: DS expressed interest in joining the Archive committee. PS  expressed interest in joining the Program committee. Alice/Kay will make up a Caring Committee. 

OTHER discussions:    Darwin Day owes AOF $127, Importance of nametags, Articles for NL:  introducing Board Members to members; Article on Consciousness, by PS; Meeting write-ups
--Not Discussed: AOF policy toward religion, including acceptable topics addressed by speakers,

          Attracting younger members,

          Guidelines for the AOF BOD list, 
          Attendance of philosophy club at CSUS by Paul
          Use of AOF e-tree,

           AOF / HAGSA possible merger,

          . Retreat
           AOF button budget approval- No decision was made 
Minutes Approved  5-18-2008 
