A.O.F. MINUTES-- January 20, 2008,   at home of Paul Storey

Board members Present:  Kay Dickey, Ken Nahigian, Paul Storey, Alice Corley, Deborah Smith, Nancy Gilbert; Absent: Mynga F. , Don K, Kevin S

And general members:  Rich Langley and Dave Flanders.

* Asterisk will identify actual motions, decisions, pending actions.

--Minutes of November were read and accepted

--TREASURY REPORT, K.N.; Ken provided handout reports of Dec and of Nov, and of
 2007 consolidated reports. 

Ken noted a continued increase in donations received. 
Our General Fund was $7055 at end of December.
 Ken reviewed income/expenses. Only areas to focus on to save money would be Newsletter and Meeting Room. 
Meeting room- Discussion followed related to meeting room, such as size, location, access to transportation, location of members.

Alice volunteered to work on a list of alternatives*. 
Ken will try to find list made in past to start working from*. 
       Newsletter- costs all relate to printing/mailing and could be nearly eliminated if members accepted email copies. Discussion followed on related details- such as how to do/encourage, dues adjustments. 
--PRIOR GENERAL MEETING reviewed: 
       The speaker no showed; subsequently learned that she did not know when or where it was. Discussion related followed. Q: should she be invited again? Was there enough interest in the topic Health Care, and how this could be avoided in the future? 

     It was felt someone should be responsible for contacting the speaker in advance to verify*.
  --The turnout was not counted, but was estimated as lower than usual at about 25. It was felt that this topic appeals to older adults and not young adults. Suggestion was made to ask for a raised hand count at our next February general meeting, before deciding on re-inviting*.

-- Audience member Steve Campbell largely “filled in” for the missing speaker. It was suggested we send a Thank you to him and possibly a book. PS will appoint someone to take care of this*. 

-- There was lively discussion about pros and cons of preferred attitudes expressed and behaviors at the general Meetings, such as to keep in mind our stated purpose, to keep comments impersonal-avoiding personal attacks, and yet to be able to encourage open discussion. Perhaps, keeping a time after any speaker or planned presentation, for open discussions from the floor. No definite agreement or guideline was made; this will probably be an ongoing area of thought and discussion.
 --NG made a suggestion that perhaps there could be a second informal meeting, just for members, in a more social environment, as at members homes, a forum where discussion could be more unrestrained, and, also, for better social connection between members. Kay noted that something very like this was done in past and she thought had been well attended and interesting; it had organized around one topic per evening. No one new why it ended and no action was planned.

--Greeter- AC agreed to be Greeter, and KN will transport coffee maker etc*.

  AC will also arrange for nametags. * 

--OPEN DISCUSSION AND SUGGESTIONS:

--KN suggests Membership cards and they were discussed. It was agreed to give Ken a budget of $50 for cards and the authority to do what he felt best.*
-- KD brought up Reason House and suggested it be on a future agenda. Ken notes that there are still a few hundred $ in a building Fund.

--NG suggests that we regularly have an agenda and that we routinely f/u on old business 

   Suggestion was made to keep track of prior Motions, Actions, Decisions- so as not to be redundant or reinvent the wheel, and so that planned actions are not forgotten, lost to f/up.            P 1 of 2
--Darwin Day- Kay is on the DD Committee; they could still use more volunteers. 

    Dave F volunteered to help with Video*
    Rich volunteered to help Dave*
    Nancy volunteered to back up Ken at his table and to also staff the Literature Table (Mynga provides materials)*
    Paul S will create a DD informational/notice flyer; this will go out on the AOF T-tree*. Intent of flyer will also be to encourage members to invite their friends and contacts to go, or to notify them of it.

   It was suggested to have a sign up sheet at DD DAY to receive AOF emailed Newsletters, for uncertain period. * 

-- Reduced fee memberships and inmate memberships were discussed
--Suggestion was made to more routinely assign issues to one board member, as coordinator or point person, who will then get back to board with succinct results or narrowed points for discussion, so that not so much time will be spent by the whole board discussing fine points of every issue. Thus, we could spend more appropriate time and be prioritized.

--As decided at last  Board meeting , we should display our identity, as with Buttons worn whenever interacting with public- NG will follow up with bev church on making these*. Again, the suggestion of wearing identifying T-shirts was made. 
-- Deborah is working on book for new members and/or new Board members (what need to know). She will consult with Ken on this*. 

--Davis Outreach- Don was not here to discuss. Decision on dates was put off for Don’s input***
--FEBRUARY MEETING- Paul is organizing a Leaving Religion presentation.*
-Next Board Meeting, at Nancy Gilbert’s home, 9 AM, February 17th.

***POST BOARD meeting comment:  Per Don’s email-he reported DCM contacted him and he agreed to following dates for Setup/Serve, pending Board approval.  

 Tuesdays: 
April 29
July 29
September 30
December 30
I, ng, suggest, if ps. approves,  that we as a board decide on this approval per email, not waiting for next month, and notify Don, unless there are some unidentified issues.

Submitted by N.G.  Jan 25, 08
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